
 

 

Board Working Session Agenda 

February 21, 2024 

5:00 – 6:00 P.M. 

 

 

 

1. General Updates 

a. Hiring and Recruiting 

b. Enrollment 

   

2. Executive Director Transition 

 

3. Board Elections 

 

4. Date for Strategic Planning Session 

 

5. PTO Bylaws and Financial Policy 

 

6. Upcoming Calendar Events 

 

 
 

 
 

 

   

 


