me Vanguard School

Board Working Session

High School Conference Room
December 18, 2024

5:00P.M. — 6:00 P.M.

Topic Presenter Action Items/Notes Time
Good Things/ All 0 mins
Celebrations
5:00
NWEA Briefing Fenton/ 15 mins
Carter
5:00-5:15
Review and discuss NEW Peters/ 15 mins
Coaching Policy (IGD-R- Koppisch
1) and Public Comments
adjustments
5:15-5:30
Budget and Building: Katzung/ 30 mins
e Building Project Yocum/
Timeline All

e (Qrant Strategy

e Advancement Strategy

e Treasury Investment
Strategy

5:30-6:00

Future Agenda Items All TBD

Homeschool Academy/
Cottage Program
Discussion

Bullying Program Follow-
up




