Board Working Session

High School Conference Room

February 18, 2026
5:30 P.M. — 6:00 P.M.

me Vanguard School

- Strategic Plan Discussion

Topic Presenter Action Items/Notes Time
Distribute List of Qualified Dr. Smith
Board Candidates
Manderin Text and Jeff Fenton 20 mins
Curriculum Update
5:30-5:40
Grade Scale and Retention Clint Randall e Policy IKA: Academic 20 mins
Policy Discussion Grading Systems
e Policy IKE: Student
Retention
5:40-6:00
Policies for Approval Eric Koppisch e Policy JICAB: HS 10 mins
Dress Code
¢ Policy EHAA:
Acceptable Technology
Use / Al addition
e Policy JICDA: Conduct
& Discipline Code
*resume following Public
board meeting
Latest Strategic Plan Dr. Smith e Distribute updated 5 mins
strategic plan
*
Letter to Board from Staff Eric Koppisch 5 mins
Member
k
Future topics All TBD




