
 

Board Working Session 
High School Conference Room          
August 5, 2026        
5:00 P.M. – 7:00 P.M.  
 

Topic Presenter Action Items/Notes Time 
Good things/ 
celebrations 
 
5:00-5:10 

All 
 
 
 

 10 mins 
 

Reauthorization Contract 
 
5:10-5:30 

Smith/ 
Yocum 

  20 mins    

Board Seat Replacement 
 
5:30-6:00 

All    30 mins 

Back to School Nights 
 
6:00-6:15 

All    15 mins 

Personal Goals 
 
6:15-6:35 

Smith  20 mins 

Future topics 
 
6:35-7:00 

All   25 mins 

 
 


